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¢ Agency Becruitzent ~« Bsctension or Fleld Intervievieg

1. Your personsl meﬁme is requeste’ in the zatter of glving
the Agency’s recrultaent progras 4 secessary neyv Jisensior in the Jorz
of perporallized follov-un of string condidntes.

2. Vhen senior sewbers ol your stails are traveilisg to cities
cutsdde the Washington area, ve iould propose to utilize any :ree time
they =8y hgve hy asking them to talx with nev applicents hwse papere
ar¢ in procass, or, ‘or thet matter, prospective cancidates whio bhave
n-m; tiled epplization orus {olloving an intervies oith ope 2f our
Field Beerulters.

3. If you will set up the rachinery ior motirylng Chiel, Reereii-

ment and B

| a8 to the 25X1

1tinerary of your traveller;, he 11l sel uz these aygxminﬁsz&rfr?é, in ths
cities concerned, to suit the convenience of yuur Beadquarters repreéson-
tative. Thess appointuents normally vill be at the Agonny orficialle
hotel, hut we have hed escuve very suocessiul inbervievs wurselves, tlise
periaitting, at alrports detieen schelulec lights.

4. Idemlly, your rapresontative would be talking uith ome of ¥owar

component’s own cundidates, thus giving the candiiste a veerer appre:i-

stion and undoy ding of the gpeeiic work luvolved (vithin secwriyy
1laitatdions), proressisnal sssocishion, et ceteran, than cur recrulter

ecan poselbly swoject 1n the brie’ interviev tlsqe allotted binm on oam nid.
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In any interview, for that metter, cur recruiter does wot have the “gpth
of In-bouge sxperience to 1&1: hin be all things to all pecple.

5. Aa with the recruiter disself, hovever, e would be asking
your ypecple, on cecaslion, sluply to represent the Agency et large, end
talk freely of thelr own job challenge and satisraction, vhich, "obtains
as vell ror :y colleagues in many other aress o the Agewey.” This
spproach sLiply follows the General Electric argusent that ‘ully oue-
third ol its nev perscunel are "ieerulted” hy present mgloyees who have
found the GE challenge profssslorally satisrying and rEariing.

6, A1) too many candidates ‘or CIA career euployment have to base
thelr decision on thelr concept i CIA as derivel irow the pudlic press,
Irom ouwy mot very enmlightesing r@mtmat llterature and “ros a short
interviev vith one of cur recruiters. The long cooling of: seriod vhile
the case 13 in the procegsing pipeline beiore ancther real ilve Agercy
representative showe any intereat in them is, ve believe, the major cause
of changes o heart on the part of the condifate.

7. Vhat ve sre trylng to hreak up is the long processing gap,
pusetuated snly Dy encouraging fomm letters uhich deprives the candt-
dete of any resl touch with the Agency as a prospective esployer whiie
he is sveating out his clearmance -« 17 indeed he bas the patience to
sweat it out, vhlle othor, aad olten better, oifere ave poaring {n oo
top of our ovm. Ve believe & "sezoml imtervie:” during this periocd awy
be & very telling exercise in tilting the scales in the Agency's Tavaz.

8. ¥e bops you will look ravorably upon sarticipating vhole-
heartedly in this addel dizension to our reerultment sifort. In todwy's
sanpover smrikel, the corpetitive structure of msorultsent silfords a9
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cgployer the lutury oo sitting beei ant waiting Jor candlcates to enpitus
late. The indtvidual vhom sur Agency tould Shink of as a strong omdidete
is equally sttTuctive to literally thousandg of other woull-be euployers.
4 te get var tougbest cospetition todmy :ros the concerne that
g all out to get the man they meed. Today's cuaillote is too sopifis-
tieated not to see through the choap razzle-daszle sppromeh of Soe
esployers. These exployers don't worry us. The unes vho &6 >0ty u8
are those vhe Iollov their recruiter wvith an cporating oriietal who
speazs the camdi.ate's techaical languege o, at the very least, brings
with bix the bullit-in projessional lmage o. his zuspany together vith a
sincers expresslion ol interest In each candidate or prospective canliate

Bapett . Zohols
Myector ol Pereonnel
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